Estimate of time commitment by each
Of the Board of Supervisor members
(based on a 40 hour week)

Task Weeks
Hours for BOS meeting/5731 annually (1146) 28.7
Hours annually reviewing 10,248 pages of agenda documents
(3 minutes per page equates to 512 hours) 12.8
Hours spent reading, responding and writing emails
(2.4 hours a week) 3
Hours on cell phone (770 total/154 per Supervisor) 3.9

Hours on phone calls made from county office
(2,474 calls/495 pre Supervisor/10 minutes a call) 2.1

Hours spent on phone calls received at the county office
(2.4 hours a week 3

Hours spent on phone calls made or received at home
(.8 hours a week) 1

Hours spent attending and preparing for other board and
committee meetings (each Supervisor averages 5.4
monthly meetings/2.5 bi-monthly meetings/2 quarterly
meetings/4.2 annual meetings) 5.8

Drive time to and from meetings

(1.6 hours a week) 2
Hours spent in meeting not listed on county calendar

(1.6 hours a week) 2
Total weeks 64.3

64.3 weeks X 40 hrs. = 2572 hrs. + 50 weeks = 51.4 hours a week

This does not include social or community events that the Supervisors frequently
attend.



